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Dear Colleague

CORPORATE ACTION PLANS (CAPs): 2007-08

We are writing to provide you with a copy of the template for the Corporate Action Plan (CAP) for 2007-08 and the associated guidance notes. 

You will be aware that Ministers have previously asked for amendments to be made to the CAP in an attempt to secure greater accountability for service delivery; a clearer understanding of how local areas prioritise and deploy resources across services; greater clarity on the outcomes being worked to from the activities that are being proposed; and a better sense of the priorities that individual action teams are anticipating over the next 3-5 years.

Further slight changes have been made to the 2007-08 template following feedback on the 2006-07   process.  We have attempted to streamline the information being requested and ensure that there is more consistency throughout the CAP.  The guidance notes have also been substantially amended with comprehensive advice on how to complete the template; to highlight how much information an ADAT should be providing under each part of the CAP, and how the information will be used.  We strongly recommend that ADATs read the guidance notes prior to competing the template.

ADATs will note that whilst much of the template has remained the same as 2006-07, some sections appear to be extended.  The Scottish Executive is not asking for additional information in these sections.  In contrast the Executive is providing more clarity on the level and type of information that is required.  ADATs are encouraged to read the guidance notes for further details. If you have any concerns that are not addressed in the guidance, please contact Erin Elvin or Fiona Campbell to discuss.

As you will be aware, the Executive is currently conducting a stock-take of Alcohol and Drug Action teams.  The structure of future years’ CAPs will be dependent on the outcome of this review which is expected to be completed in summer 2007.

Electronic copies of the completed CAP 2007-08 should be returned to the Scottish Executive by 18 May 2007.  Hard copies should be sent in by 1 June 2007.  Please see the CAP guidance for details.
In the meantime should you have any queries on the template or guidance, please contact:

Fiona Campbell (Alcohol)

Erin Elvin (Drugs)

Fiona.Campbell2@scotland.gsi.gov.uk
Erin.Elvin@scotland.gsi.gov.uk
0131 244 3516


0131 244 3562

Yours sincerely
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PATRICIA SCOTLAND


KENNETH HOGG

Head of Safer Communities Division

Head of Public Health and Substance Misuse 
Copy to:           Scottish Assosication of Alcohol and Drug Action Teams (SAADAT)
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